
A simple system to achieve more in business and in life. 

THE 
ESSENTIAL 

SIX  



Why do you go to work every day? Is it to: 

Make money? Get rich? Get by? 
Start a new business? Grow your business? Stay in business? 
Become great at what you do? Master your craft? 
Support your family? Save for the future? 
Be independent? Be fulfilled? 

Your reasons will be different from mine. We all have our own reasons and 

motivations to work as hard as we do. We all aspire to be more, to do more, to 

see more, to have more, and to experience more. However, most of us don’t 

have an effective way to get all we want, because we just “make it up as we go.” 

  

If you’re looking for a better way, a way to help you get all you desire, to be all 

you can be, you’ll want to consider these 6 silver bullets.     

The Essential Six
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Clarify your vision, your values, and your goals 

Clarity is the key to achieving what we want in our lives. We must be clear about where we 

are going. It’s critical that you clarify your vision, your values, and your goals.  Why? 

Because they guide all of your decisions. The clearer you are about your vision of the 

future, about your core values, about the goals you want to accomplish, the better 

decisions you’ll make about the actions needed to get you there. 

Most of us have vaguely general ideas of what we want. That’s a a good start, but it doesn’t 

use our greatest asset—our brain—to its best advantage. The brain constantly looks for 

targets, looks for direction, looks for goals to achieve. The more you clarify your targets, 

the better the brain does its job. 

To clarify your vision, you answer questions like: 

   What does my vision of success look like? 

   What will my life look like at the end of the year? 

   What do I want it to look like 10 years from now? 

To clarify your values, you answer these questions: 

   What are my top 5 core values? 

   How do I define each one? 

   How will I know I’m there? 

To clarify your goals, you answer these questions: 

   What do I want to be, have, do, see, and experience over the next __years? 

   When do I want it? 

   What am I willing to do about it? 

    

A goal is a dream with a deadline. Clearly defining your vision and your values guides you to 

setting meaningful goals. Once you have a dream, to turn it into a goal, you pick 2 dates 

—when you’ll start and when you’ll finish. If you don't give up on it, you’ll get there, even if 

you picked some bad dates. 
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Your relationships are the key  

Your quality of life is greatly determined by the quality of your relationships. When your 

relationships are out of whack, your quality of life suffers, and it won’t matter how much 

money you have or how many assets you've accumulated. When your relationships are 

fulfilling, your life tends to be fulfilled. 

A common mistake we make is to spend too much time with the wrong people and not 

enough time with those who are most important to us, the ones who’ll give us the biggest 

return on our invested time and energy. One of the greatest ways to diminish the joy in 

our lives is to spend it with the wrong people. 

Spend more time thinking and planning 

Most of us don’t do nearly enough thinking about what our life can be. Or planning to 

live it. We live in a world where everyone seems so busy. We finish one project and 

move on to the next, without pause. When we’re not busy working on something, we 

feel guilty. We must take more time to think. You can’t get a greater return on time 

invested than by thinking and planning about the most important things you want in 

your life. 

How do we create the future we truly want? By visualizing it, by thinking about it, by 

planning it, by acting on our plan. That’s how we guarantee we’re on the right path to 

fulfilling our vision of the future. When we reflect on what we’ve done, learn from our 

experiences, and make adjustments as we move forward, we save time and energy, 

and we dramatically accelerate our progress.  
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Become an effective communicator 

Most of our relationship problems—business and personal—stem from 

ineffective communication. Our success with others is the result of 

effectively communicating what it is that we want them to understand, what 

we’d like them to do, what we’d like them to consider, so we both win. 

It’s not just how we communicate with others. It starts with how we 

communicate with ourselves. We must improve how we talk to ourselves. 

And how we listen. Once again, it’s about gaining clarity. 

The vision we see in our mind, the goals we set for ourselves, our plans of 

action, are all predicated on clarifying what we want now and in the future.  

Measure to manage your progress 

My partner, Bruce Morrow, says “If you can’t measure it, you can’t manage 

it”. He’s right. If you want to improve your results, you need to measure your 

progress. You need to figure out what’s working and what’s not so you can 

adjust your plan. 

When we think of measuring, we think of numbers. Tracking numerical 

advance is a great way to measure many things. However, we also measure 

by our gut reaction, how we feel about something or someone. Pay attention 

to both. Remember, if you can’t measure it, you can’t manage it. 
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Focus on priorities 

I used to believe that life management was all about time management, because your time

is your life. I no longer believe that, for several reasons.  

Traditional time management systems have people focused on being efficient, getting

things done in less time, rather than on being effective, getting the important things done

in the right amount of time. For me, effectiveness beats efficiency every day.  

We’ve all made the excuse, “I don’t have the time.” Last I checked, we all have the same

amount of time—24 hours a day, 7 days a week, 365 days per year, and we don't know

when it will end. So if we decide not to take the time, it’s a priority issue, not a resource

issue. It’s always a choice.  

If you focus on your priorities—what you say is most important to you—then your time will

take care of itself.  

What are your 6 silver bullets? 

      1.  Your vision, your values, your goals 

      2.  Thinking and planning 

      3.  Your relationships 

      4.  Priorities 

      5.  Effective communication 

      6.  Measure-to-manage 

You no longer have to “make it up as you go.” You now have the essentials you need to

achieve anything you desire to live a truly gratifying life! 
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